0:0:23.618 --> 0:0:27.218
Johnson, Mianekee (CMS/CMCS)
Good afternoon, everyone, and thank you for joining today's COP.
0:0:27.658 --> 0:0:33.618
Johnson, Mianekee (CMS/CMCS)
I'm Nekee Johnson, one of the state officers for the MES team, as well as one of your hosts for today's session.
0:0:34.298 --> 0:0:39.538
Johnson, Mianekee (CMS/CMCS)
Here to provide an overview and the expectations of today's lesson is going to be Keya Banton.
0:0:39.538 --> 0:0:41.618
Johnson, Mianekee (CMS/CMCS)
So Kia, take it away.
0:0:46.268 --> 0:0:49.468
Banton, Kia (CMS/CMCS)
If I can work the mute button, I will definitely do so.
0:0:50.958 --> 0:0:52.438
Banton, Kia (CMS/CMCS)
But thanks everyone for joining.
0:0:52.518 --> 0:0:53.758
Banton, Kia (CMS/CMCS)
I see that the numbers.
0:0:55.478 --> 0:0:58.518
Banton, Kia (CMS/CMCS)
Attendees are still rising, but we wanted to go ahead and get started.
0:0:59.198 --> 0:1:15.158
Banton, Kia (CMS/CMCS)
We're very excited to have Joe Cox and Ehsaan Ali from CMS, and we also have Nicole Nelson, from Rhode Island today to discuss the Agile oversight method. Before I turn it over to them, just wanted to say a few words about why we're having today's conversation.
0:1:16.398 --> 0:1:37.78
Banton, Kia (CMS/CMCS)
One thing we've heard over the years in MES from states, from our internal CMS teams and other partners is that we all feel the need to have earlier conversations, better visibility into projects and fewer surprises. The agile oversight method is really our attempt in supporting those goals in.
0:1:37.78 --> 0:1:41.878
Banton, Kia (CMS/CMCS)
A way that's more collaborative and more aligned with how agile projects actually work.
0:1:42.468 --> 0:1:54.588
Banton, Kia (CMS/CMCS)
At its core, it's about strengthening our partnership because at the end of the day, we all have the same goal right to deliver successful IT projects that provide value to the people that we serve.
0:1:54.668 --> 0:2:2.228
Banton, Kia (CMS/CMCS)
This approach is designed to help us work together in a way that's more consistent, collaborative and proactive throughout the life of a project.
0:2:2.988 --> 0:2:8.788
Banton, Kia (CMS/CMCS)
I also wanted to take a moment to reassure everyone that this is not about creating more work.
0:2:9.558 --> 0:2:12.38
Banton, Kia (CMS/CMCS)
Or filling your calendars with even more meetings, I promise.
0:2:13.628 --> 0:2:18.468
Banton, Kia (CMS/CMCS)
We're not trying to replace the processes that you already have in place internally.
0:2:18.708 --> 0:2:33.348
Banton, Kia (CMS/CMCS)
Instead, it's about making the conversations that we're already having more meaningful and ensuring that we're staying connected as projects move forward rather than waiting for formal reviews or relying primarily on documentation or artifacts.
0:2:33.348 --> 0:2:38.548
Banton, Kia (CMS/CMCS)
The agile method encourages ongoing discussions about overall project health.
0:2:39.158 --> 0:2:48.718
Banton, Kia (CMS/CMCS)
That means we're talking about what's going well, identifying risk or blockers early and also working together to address them before they become even bigger challenges.
0:2:50.158 --> 0:3:2.878
Banton, Kia (CMS/CMCS)
Another important piece is just making sure that APD's contracts and project deliveries stay aligned when those pieces stay connected. It really helps in reducing surprises and keeps everyone focused on the same goals.
0:3:4.558 --> 0:3:8.958
Banton, Kia (CMS/CMCS)
One of my favorite parts of the approach is the opportunity to see working functionality.
0:3:9.308 --> 0:3:20.548
Banton, Kia (CMS/CMCS)
On a regular basis throughout the project, I'm sorry, through project demonstrations, instead of just reading about progress in a report or a deck, we actually get to see the work in action.
0:3:20.588 --> 0:3:22.908
Banton, Kia (CMS/CMCS)
This creates better conversations.
0:3:22.908 --> 0:3:29.788
Banton, Kia (CMS/CMCS)
It gives everyone a clearer understanding of where the project stands, and it helps us provide feedback. While it's still useful.
0:3:30.108 --> 0:3:38.668
Banton, Kia (CMS/CMCS)
Ultimately, the agile method represents a shift from primarily document-based oversight to continuous visibility and to progress and outcomes.
0:3:39.188 --> 0:3:47.668
Banton, Kia (CMS/CMCS)
Less about checking boxes and more about understanding how a project is progressing in real time so that we can support its success together.
0:3:47.708 --> 0:3:57.468
Banton, Kia (CMS/CMCS)
We've already begun piloting the agile oversight method with a few states to learn what works well, understand where we can improve, and also refine support and guidance.
0:3:57.828 --> 0:4:3.668
Banton, Kia (CMS/CMCS)
The goal of the pilot is to learn together and build an approach that works for both CMS and states.
0:4:4.658 --> 0:4:17.978
Banton, Kia (CMS/CMCS)
We do look forward to hearing your thoughts and as you're thinking about your own projects, what questions or opportunities have come to mind after our presenters have finished? So, without further ado, Isaiah, you're up first.
0:4:17.978 --> 0:4:22.978
Banton, Kia (CMS/CMCS)
So I will yield the floor to you, and I see you already have the deck up so.
0:4:25.198 --> 0:4:26.438
Ali, Ehsaan (CMS/CMCS)
Alright, thank you.
0:4:26.598 --> 0:4:29.558
Ali, Ehsaan (CMS/CMCS)
Thank you, Kia, and hey, good afternoon, everyone.
0:4:30.78 --> 0:4:36.918
Ali, Ehsaan (CMS/CMCS)
My name is Asan and I'm one of the state officers here at CMS. I work with Rhode Island, New Hampshire and DC.
0:4:38.798 --> 0:4:50.438
Ali, Ehsaan (CMS/CMCS)
And in the context of what we're doing here today, I've been working on developing and piloting the agile oversight model that we here discuss today, along with my colleague Joe Cox, who is also going to introduce himself. Joe.
0:4:54.48 --> 0:4:55.808
Cox, Joseph (CMS/CMCS)
Yeah. Thanks for that, Hassan.
0:4:55.808 --> 0:4:56.368
Cox, Joseph (CMS/CMCS)
Yeah. My name is Joe Cox.
0:4:56.408 --> 0:5:1.408
Cox, Joseph (CMS/CMCS)
I am one of the senior technical directors at work with the newly minted SWOT team.
0:5:1.408 --> 0:5:10.328
Cox, Joseph (CMS/CMCS)
Here I've been helping out getting this pilot up and running as well as getting states ready for this. This new endeavor that we're taking on.
0:5:10.528 --> 0:5:14.528
Cox, Joseph (CMS/CMCS)
So we're looking forward to sharing this with you guys here at the Community practice so.
0:5:15.958 --> 0:5:23.598
Ali, Ehsaan (CMS/CMCS)
Some awesome things to Joe, right? Two to set the stage. Many of you may have already heard about the agile oversight model.
0:5:23.678 --> 0:5:32.558
Ali, Ehsaan (CMS/CMCS)
You know whether from our recent presentations that's tag NAMD or perhaps you've heard about it directly from one of the states that are participating in the pilot.
0:5:34.118 --> 0:5:45.368
Ali, Ehsaan (CMS/CMCS)
Today, though, Joe and I are here to talk about what the model actually is, why we're testing it, what it means for state and vendors, and what to expect over the next few weeks.
0:5:45.508 --> 0:5:53.348
Ali, Ehsaan (CMS/CMCS)
In several months, as we learn from the pilot, rule it out and you know, as we go through the process of rolling it out to all of the states.
0:5:54.838 --> 0:5:57.318
Ali, Ehsaan (CMS/CMCS)
With that, let's jump into the deck.
0:5:58.758 --> 0:6:3.358
Ali, Ehsaan (CMS/CMCS)
So why be here today? And the purpose of today's session?
0:6:3.358 --> 0:6:8.638
Ali, Ehsaan (CMS/CMCS)
So ask Kia outlined the main purpose of today's session is to provide clarity to you.
0:6:8.638 --> 0:6:15.558
Ali, Ehsaan (CMS/CMCS)
All right. By the end of this presentation, we want you to understand why CNS is evolving oversight.
0:6:16.248 --> 0:6:22.448
Ali, Ehsaan (CMS/CMCS)
What is changing and what is staying the same as part of the pilot and what this means for the pilot states?
0:6:22.448 --> 0:6:32.528
Ali, Ehsaan (CMS/CMCS)
What CMS expectations are? If you decide to participate in the pilot? And finally, what the states can expect from CMS during the pilot?
0:6:38.168 --> 0:6:44.448
Ali, Ehsaan (CMS/CMCS)
Cool. Fine. Before we get into what the agile oversight model.
0:6:44.488 --> 0:6:44.928
Ali, Ehsaan (CMS/CMCS)
You know what?
0:6:44.928 --> 0:6:50.568
Ali, Ehsaan (CMS/CMCS)
What it actually is and you want to talk a little bit about why CNS is involving oversight, right?
0:6:52.78 --> 0:6:54.198
Ali, Ehsaan (CMS/CMCS)
So some of you probably saw this in the e-mail.
0:6:54.198 --> 0:6:58.358
Ali, Ehsaan (CMS/CMCS)
That CNS sent out a couple of months back to introduce the agile oversight model.
0:6:58.758 --> 0:7:3.198
Ali, Ehsaan (CMS/CMCS)
But we realized that the states are delivering increasingly complex systems.
0:7:3.198 --> 0:7:6.398
Ali, Ehsaan (CMS/CMCS)
We're seeing modular implementations, major enhancements.
0:7:7.148 --> 0:7:16.508
Ali, Ehsaan (CMS/CMCS)
And modernization efforts that affect both NMIS and EA systems. And we also realize that states are using different delivery approaches, right?
0:7:16.508 --> 0:7:28.988
Ali, Ehsaan (CMS/CMCS)
So some states are starting to use agile to deliver their DDI projects at the same time, many of the states are in a hybrid state and then many others are still using waterfall successfully.
0:7:30.478 --> 0:7:32.678
Ali, Ehsaan (CMS/CMCS)
Before we move forward, I want to pause here to emphasize.
0:7:32.948 --> 0:7:51.108
Ali, Ehsaan (CMS/CMCS)
Something important so and that is completely OK you know, while agile delivery has advantages over hybrid or waterfall methods, we will meet the states wherever they are in their agile journey and this framework it's designed to do that specifically.
0:7:52.638 --> 0:7:58.158
Ali, Ehsaan (CMS/CMCS)
Now that out of the way, getting back to why CMS wants to evolve oversight, right?
0:7:58.158 --> 0:8:1.78
Ali, Ehsaan (CMS/CMCS)
So parallel to the shifts that are happening at the state level.
0:8:2.68 --> 0:8:8.148
Ali, Ehsaan (CMS/CMCS)
You know, at CMS we've been reviewing our internal oversight processes in the spirit of continuous improvement.
0:8:8.548 --> 0:8:17.148
Ali, Ehsaan (CMS/CMCS)
So and we realized that to gain true clarity and transparency into DDI progress, our oversight approach needs to evolve.
0:8:17.268 --> 0:8:29.228
Ali, Ehsaan (CMS/CMCS)
So when we look at our current approach and let me be clear, traditional oversight methods still remain important. Right now, APDS contracts, acquisition documents.
0:8:29.918 --> 0:8:30.798
Ali, Ehsaan (CMS/CMCS)
Status reports.
0:8:30.948 --> 0:8:36.948
Ali, Ehsaan (CMS/CMCS)
Since certification artifacts, all of those continue to play critical role in federal funding and compliance.
0:8:36.948 --> 0:8:38.868
Ali, Ehsaan (CMS/CMCS)
And you know, they're not going away.
0:8:39.478 --> 0:8:40.118
Ali, Ehsaan (CMS/CMCS)
However.
0:8:41.518 --> 0:8:48.158
Ali, Ehsaan (CMS/CMCS)
Our legacy oversight approach is largely milestone driven in document based and because of that structure.
0:8:50.198 --> 0:8:56.598
Ali, Ehsaan (CMS/CMCS)
We often only spot issues after they have developed after they have already happened, right?
0:8:57.238 --> 0:9:4.238
Ali, Ehsaan (CMS/CMCS)
And we have limited visibility during the long gaps between those milestones, so.
0:9:5.918 --> 0:9:7.278
Ali, Ehsaan (CMS/CMCS)
There's your problem. So what?
0:9:7.278 --> 0:9:8.398
Ali, Ehsaan (CMS/CMCS)
What exactly needs to change?
0:9:9.628 --> 0:9:14.908
Ali, Ehsaan (CMS/CMCS)
So first we need more regular visibility into DDI progress, right?
0:9:14.908 --> 0:9:24.308
Ali, Ehsaan (CMS/CMCS)
CMS needs to be more consistently engaged so that we can be good partners to you as you implement your DDI projects and deliver your MES systems 2nd.
0:9:25.758 --> 0:9:28.718
Ali, Ehsaan (CMS/CMCS)
We need earlier insight into material issues and risks, right?
0:9:28.718 --> 0:9:39.758
Ali, Ehsaan (CMS/CMCS)
So if we have that visibility, we can step in and partner with you and your vendors. Basically you know with the stage to solve the problems before they ever lead to project failure.
0:9:40.228 --> 0:9:54.428
Ali, Ehsaan (CMS/CMCS)
Years, and that realization, you know that the need for closer partnership and earlier issue and risk detection is exactly what led us to where we are today with oversight model.
0:9:56.188 --> 0:9:58.868
Ali, Ehsaan (CMS/CMCS)
So the time let's jump into what?
0:9:58.868 --> 0:10:1.268
Ali, Ehsaan (CMS/CMCS)
The agile oversight model actually is.
0:10:2.348 --> 0:10:21.148
Ali, Ehsaan (CMS/CMCS)
So as we were developing this framework, we wanted to bring in the structure, the repeatability and the transparency that agile offers and to how CMS provides oversight. And that led us to the development of this predictable cadence-based engagement framework that we're calling the Agile oversight model.
0:10:22.8 --> 0:10:25.568
Ali, Ehsaan (CMS/CMCS)
And you know, before I go too far, that's pretty simple, right?
0:10:25.568 --> 0:10:30.248
Ali, Ehsaan (CMS/CMCS)
Like there are four components to this core components to this.
0:10:30.688 --> 0:10:40.48
Ali, Ehsaan (CMS/CMCS)
Firstly, you're going to introduce these biweekly sync meetings to replace the and you know they'll be calling these meetings to buy weekly portfolio bits sync meetings, right?
0:10:40.368 --> 0:10:46.688
Ali, Ehsaan (CMS/CMCS)
And these meetings are meant to replace the monthly status reports and the monthly status meetings.
0:10:47.388 --> 0:10:50.188
Ali, Ehsaan (CMS/CMCS)
That the CMS state officers currently have with their states.
0:10:51.168 --> 0:10:59.448
Ali, Ehsaan (CMS/CMCS)
Second, to promote transparency, we're introducing demos for BDI projects. As part of these bi-weekly sync meetings.
0:10:59.768 --> 0:11:9.8
Ali, Ehsaan (CMS/CMCS)
So, what that means is each bi-weekly sync meeting will include a demo for one of the state's DDI projects.
0:11:9.688 --> 0:11:18.408
Ali, Ehsaan (CMS/CMCS)
Now we realize that this will require the States and the state officers to determine which BDI project will demo when and how often.
0:11:19.108 --> 0:11:21.268
Ali, Ehsaan (CMS/CMCS)
And you know, as part of the framework.
0:11:21.858 --> 0:11:37.938
Ali, Ehsaan (CMS/CMCS)
We have guidelines and guardrails to determine that frequency and schedule. OK, third core component are Lia identification and escalation of material issues and risks and lastly, evidence-based status updates, right?
0:11:39.468 --> 0:11:45.908
Ali, Ehsaan (CMS/CMCS)
So you know, as part of that, you know, states will continue to submit their monthly status reports to CMS.
0:11:46.468 --> 0:11:50.908
Ali, Ehsaan (CMS/CMCS)
But basically, you know the change that we're requesting is that.
0:11:52.98 --> 0:12:5.538
Ali, Ehsaan (CMS/CMCS)
EMS will look for those monthly status reports that the states will submit to CMS to reflect the discussions that we're having about the projects during the Bi-Weekly sync meetings and what we're seeing in the demos, right.
0:12:5.538 --> 0:12:10.618
Ali, Ehsaan (CMS/CMCS)
So basically, we're looking for more transparency in, in the report.
0:12:12.28 --> 0:12:20.268
Ali, Ehsaan (CMS/CMCS)
So the main take away here is that you know the intent of this agile oversight model is improved transparency.
0:12:21.298 --> 0:12:24.378
Ali, Ehsaan (CMS/CMCS)
And not additional reporting as Kia mentioned earlier.
0:12:26.548 --> 0:12:26.708
Ali, Ehsaan (CMS/CMCS)
OK.
0:12:30.488 --> 0:12:32.888
Ali, Ehsaan (CMS/CMCS)
Now what's changing and what is not?
0:12:32.928 --> 0:12:37.448
Ali, Ehsaan (CMS/CMCS)
So we know and we realize that change is difficult, right?
0:12:37.448 --> 0:12:42.328
Ali, Ehsaan (CMS/CMCS)
So we want to be clear about what is actually shifting here.
0:12:42.328 --> 0:12:47.448
Ali, Ehsaan (CMS/CMCS)
So all of the things that I discussed on the previous slide that are listed on the left here.
0:12:48.868 --> 0:12:56.468
Ali, Ehsaan (CMS/CMCS)
That is new and that will be changing as part of the agile oversight model. And if you're deciding, you know if you, if your state is participating in the pilot.
0:12:58.98 --> 0:13:8.658
Ali, Ehsaan (CMS/CMCS)
Right. And yeah, please remember that these changes only apply to the states that are participating in the pilot for states that are not participating in the pilot currently or you know.
0:13:10.188 --> 0:13:11.468
Ali, Ehsaan (CMS/CMCS)
Don't want to participate in the pilot?
0:13:11.468 --> 0:13:13.868
Ali, Ehsaan (CMS/CMCS)
This is for your awareness for the time being.
0:13:15.628 --> 0:13:29.308
Ali, Ehsaan (CMS/CMCS)
And then all of the stuff that is, you know that that is, you know, listed on the right, the FFT match rates of the final federal funding requirements, prior approval requirements, including submissions of APDS, contract amendments.
0:13:30.258 --> 0:13:31.138
Ali, Ehsaan (CMS/CMCS)
It's an RPS.
0:13:31.138 --> 0:13:32.378
Ali, Ehsaan (CMS/CMCS)
All of that stays the same.
0:13:33.868 --> 0:13:42.988
Ali, Ehsaan (CMS/CMCS)
Also, and I think Kia alluded to this earlier, right and very importantly, this model does not seek to alter how you manage your projects internally.
0:13:43.268 --> 0:13:52.68
Ali, Ehsaan (CMS/CMCS)
It only seeks to change how CMS or NCMS state officers are interacting with their states.
0:13:58.488 --> 0:14:0.728
Ali, Ehsaan (CMS/CMCS)
So what's in it for the states?
0:14:2.828 --> 0:14:8.348
Ali, Ehsaan (CMS/CMCS)
So we designed this pilot to, you know hopefully benefit both CMS and the states, right?
0:14:8.348 --> 0:14:16.268
Ali, Ehsaan (CMS/CMCS)
So currently our oversight method can sometimes feel retroactive and reactive to an extent, right?
0:14:16.668 --> 0:14:26.428
Ali, Ehsaan (CMS/CMCS)
State officers are often chasing clarification, and states are often fielding, you know, frequent data calls, which eats up capacity on both sides.
0:14:26.778 --> 0:14:30.938
Ali, Ehsaan (CMS/CMCS)
It's right, like on the state side and also on the CMS side.
0:14:31.778 --> 0:14:51.988
Ali, Ehsaan (CMS/CMCS)
Be hoping by establishing this framework and having more frequent and structured conversations about the state's Medicaid portfolio and discussing you know each and every the state of each and every project and each and every Medicaid system that the state is developing as you're developing it, you.
0:14:51.988 --> 0:14:55.298
Ali, Ehsaan (CMS/CMCS)
Know we expect to see it drop in the ad hoc reporting request, right?
0:14:55.298 --> 0:14:58.258
Ali, Ehsaan (CMS/CMCS)
Because you know you're developing, you know.
0:14:59.28 --> 0:15:1.188
Ali, Ehsaan (CMS/CMCS)
We're developing better reports on both sides, right?
0:15:1.898 --> 0:15:8.898
Ali, Ehsaan (CMS/CMCS)
States are developing a better relationship with their state officers and vice versa, and then state officers are staying more engaged.
0:15:8.898 --> 0:15:13.658
Ali, Ehsaan (CMS/CMCS)
And you know, have better know how as to where state is as far as the DDR projects are concerned.
0:15:15.228 --> 0:15:23.348
Ali, Ehsaan (CMS/CMCS)
Second, you know, we're also hoping that this will promote earlier issue risk and issue and risk visibility, right?
0:15:23.348 --> 0:15:30.788
Ali, Ehsaan (CMS/CMCS)
Meaning fewer last minute fire drills and that in turn will also allow CMS to provide technical assistance.
0:15:31.178 --> 0:15:31.938
Ali, Ehsaan (CMS/CMCS)
Once earlier.
0:15:33.308 --> 0:15:35.508
Ali, Ehsaan (CMS/CMCS)
When it's much easier and cheaper to solve the problem.
0:15:37.428 --> 0:15:42.628
Ali, Ehsaan (CMS/CMCS)
So ultimately, we're aiming for better alignment and far fewer surprises.
0:15:44.908 --> 0:15:50.308
Ali, Ehsaan (CMS/CMCS)
At this point I'm gonna pass it to Joe to talk more about the pilot. Over to you, Joe.
0:15:52.168 --> 0:15:57.288
Cox, Joseph (CMS/CMCS)
All right, so as we've gone through this, we're gonna try to tell you what our pilot goals have been.
0:15:58.128 --> 0:16:5.48
Cox, Joseph (CMS/CMCS)
You know, I think Hassan laid it out pretty well that we're limited in the scope by that means is not we're not bringing on all 56 States and territories, right.
0:16:5.48 --> 0:16:8.168
Cox, Joseph (CMS/CMCS)
We have a select number of states that we are working with currently.
0:16:8.208 --> 0:16:17.128
Cox, Joseph (CMS/CMCS)
They grew up to 6:00 to 8:00. Somewhere in there that have already started going through pilot and at their various different, you know, phases such as Rhode Island.
0:16:17.828 --> 0:16:20.708
Cox, Joseph (CMS/CMCS)
One of our first and we have just brought on some other states as well.
0:16:21.578 --> 0:16:22.978
Cox, Joseph (CMS/CMCS)
We're kind of limited in scope.
0:16:22.978 --> 0:16:26.98
Cox, Joseph (CMS/CMCS)
It is going to be learning focused as we have gone through it.
0:16:26.98 --> 0:16:37.658
Cox, Joseph (CMS/CMCS)
You know what we set out and how we have executed this adulter site model. We've already taken feedback from the States and implemented changes already to the model and things like that.
0:16:37.658 --> 0:16:42.538
Cox, Joseph (CMS/CMCS)
So we are learning and we're taking feedback very seriously from the states because this is a collaborative effort.
0:16:42.538 --> 0:16:47.458
Cox, Joseph (CMS/CMCS)
So it is definitely learning focused and it's iterative, right 'cause we're going to meet every two weeks.
0:16:48.148 --> 0:16:51.28
Cox, Joseph (CMS/CMCS)
We're testing how things are working and gaining that feedback, so every two weeks.
0:16:51.418 --> 0:16:58.218
Cox, Joseph (CMS/CMCS)
It's a very iterative process that we're meeting with states to go through this portfolio sync meeting and learn what's going on.
0:16:59.98 --> 0:17:3.418
Cox, Joseph (CMS/CMCS)
So what does it mean that we're doing so every two weeks we've done this portfolio sync?
0:17:4.258 --> 0:17:13.378
Cox, Joseph (CMS/CMCS)
It's our time for the state officers and the states to talk about their portfolios at A at a higher level about how things are progressing, where there's some issues and things like that.
0:17:13.698 --> 0:17:17.138
Cox, Joseph (CMS/CMCS)
And then at the end of the meeting, we are doing what we're calling as a DDI demo.
0:17:17.138 --> 0:17:33.58
Cox, Joseph (CMS/CMCS)
It's where we're gonna spend 15 minutes where the state gets to present a piece of their project that's in DDI right now based on a milestone deliverable. Things like that for us to be able to see good working software that's actually been really exciting for us.
0:17:33.258 --> 0:17:44.788
Cox, Joseph (CMS/CMCS)
From CMS perspective, because a lot of times we don't see until you know the end of a project or things like that like how things are working or what's this new project or this thing that we you know we read about in these APDS you know that can.
0:17:44.788 --> 0:17:55.828
Cox, Joseph (CMS/CMCS)
Be very long, but they're not, you know, very easily seen. And I think it's been a great thing for us to actually see these things. And I think that allows the state officer to better help support the states as well as being able to understand what they're trying.
0:17:55.828 --> 0:17:56.578
Cox, Joseph (CMS/CMCS)
To deliver and fix.
0:17:58.188 --> 0:18:1.108
Cox, Joseph (CMS/CMCS)
You know, we're still using our evidence-based status reports because we're taking.
0:18:1.738 --> 0:18:13.298
Cox, Joseph (CMS/CMCS)
The monthly PSR report that we're getting in, and then we're having these discussions that allow us to line things up from what the you know, the APD said it was going to be the monthly status reports. And in these discussions to allow us to have better evidence on.
0:18:13.298 --> 0:18:14.618
Cox, Joseph (CMS/CMCS)
What's actually going on?
0:18:15.618 --> 0:18:19.258
Cox, Joseph (CMS/CMCS)
We have defined escalation thresholds because this escalation does happen right.
0:18:19.458 --> 0:18:31.148
Cox, Joseph (CMS/CMCS)
There's in my 20 some years of doing software development. I can't name a single project that you know when we said in July 2026, we're going to start and by July 2020, it's going to be exactly the way we thought it was going to be.
0:18:31.298 --> 0:18:32.778
Cox, Joseph (CMS/CMCS)
And done to the to the day.
0:18:32.778 --> 0:18:34.458
Cox, Joseph (CMS/CMCS)
I've never ever seen that happen, right?
0:18:34.458 --> 0:18:35.458
Cox, Joseph (CMS/CMCS)
Its things happen, right?
0:18:35.458 --> 0:18:39.858
Cox, Joseph (CMS/CMCS)
So we expect that and we have to find escalation thresholds when we need to escalate things up.
0:18:41.668 --> 0:18:48.748
Cox, Joseph (CMS/CMCS)
Our pilot timeline is we kicked off kind of late April may time frame to get our first couple of states up and running.
0:18:48.788 --> 0:18:50.468
Cox, Joseph (CMS/CMCS)
Rhode Island, who you hear from later.
0:18:50.468 --> 0:19:0.508
Cox, Joseph (CMS/CMCS)
They were our first, so thank you very much for that. And then we've done a bunch of initial syncs and things like that, done some recalibration, June, July. As I said, we.
0:19:0.738 --> 0:19:2.818
Cox, Joseph (CMS/CMCS)
You do this demo that we start at the end.
0:19:2.818 --> 0:19:3.778
Cox, Joseph (CMS/CMCS)
Well, some states said.
0:19:3.818 --> 0:19:11.658
Cox, Joseph (CMS/CMCS)
I think it makes sense for us to do the demo at the beginning because we may have a contract or a vendor that does the runs. The demo for us and then they drop off the call.
0:19:11.658 --> 0:19:13.938
Cox, Joseph (CMS/CMCS)
We have the portfolio sync part right.
0:19:13.978 --> 0:19:23.458
Cox, Joseph (CMS/CMCS)
That's part of the learning process that we've had with states. Another learning process was that, you know, not every state every two weeks has something they could demo from their DDI projects.
0:19:23.458 --> 0:19:29.418
Cox, Joseph (CMS/CMCS)
So they actually brought the idea of, hey, let's look at a current system that we're gonna replace with an APD, right?
0:19:29.418 --> 0:19:30.418
Cox, Joseph (CMS/CMCS)
We'll show you the pain points.
0:19:30.538 --> 0:19:30.818
Cox, Joseph (CMS/CMCS)
And what?
0:19:30.818 --> 0:19:35.538
Cox, Joseph (CMS/CMCS)
It's, you know, it allows you to this APD that we're submitting to see those pain points in real time.
0:19:35.538 --> 0:19:38.578
Cox, Joseph (CMS/CMCS)
So you can understand what we're replacing and why we're replacing it.
0:19:38.778 --> 0:19:41.658
Cox, Joseph (CMS/CMCS)
That's been an excellent benefit for both the state and the state officers.
0:19:43.148 --> 0:19:49.28
Cox, Joseph (CMS/CMCS)
As we're getting closer to August, we're kind of like looking at lessons learned, deciding our rollout plans and things like that.
0:19:49.28 --> 0:19:55.788
Cox, Joseph (CMS/CMCS)
We've already figured out how we're going to roll out to the rest of the States and territories long term. Over the next nine months or so, give or take.
0:19:55.908 --> 0:20:0.988
Cox, Joseph (CMS/CMCS)
But we are looking to, you know, continue to refine and things like that as we bring a few more states onto the pilot side of things.
0:20:1.818 --> 0:20:5.338
Cox, Joseph (CMS/CMCS)
So that is where we are right now with our pilot goals and our timeline.
0:20:5.658 --> 0:20:6.858
Cox, Joseph (CMS/CMCS)
Your next slide please.
0:20:10.758 --> 0:20:15.758
Cox, Joseph (CMS/CMCS)
I do want to deep dive a little bit, but not too much deep into what the portfolio sync meeting looks like.
0:20:15.998 --> 0:20:16.318
Cox, Joseph (CMS/CMCS)
OK.
0:20:16.318 --> 0:20:20.798
Cox, Joseph (CMS/CMCS)
So what we're going to do is, we start out with a portfolio status round Robin.
0:20:20.798 --> 0:20:30.878
Cox, Joseph (CMS/CMCS)
We may talk about your MMIS systems. Your E&E systems that at a portfolio level, right, they dive into like, you know, figure out like, hey, you know, we're good, everything's going well.
0:20:30.948 --> 0:20:32.988
Cox, Joseph (CMS/CMCS)
Or hey, we've run some risk some issues.
0:20:33.28 --> 0:20:38.68
Cox, Joseph (CMS/CMCS)
We're kind of delayed on things because of vendor constraints or emergent discovery, right?
0:20:38.68 --> 0:20:41.748
Cox, Joseph (CMS/CMCS)
Because software development is all about emergent discovery. As you're writing new code, things to come up.
0:20:43.278 --> 0:20:49.918
Cox, Joseph (CMS/CMCS)
Then we spend some time talking about APDS and contract alignment, because that's very important, right? 'cause it gives you the state time to talk to your state officer, to file.
0:20:49.918 --> 0:20:53.78
Cox, Joseph (CMS/CMCS)
Follow up on hey, I submit an APD, how are things going?
0:20:53.78 --> 0:21:2.398
Cox, Joseph (CMS/CMCS)
Do you have questions or the state, or the state officer may say, hey, I have some questions. You know this is a good opportunity for me to ask you some questions, some clarifying things, right, just as part of building that you know.
0:21:2.748 --> 0:21:8.788
Cox, Joseph (CMS/CMCS)
Clarity in that partnership and again we have this fly 15-minute DDI demo, OK.
0:21:8.788 --> 0:21:12.588
Cox, Joseph (CMS/CMCS)
This is where we're gonna see the actual working software in a production like environment.
0:21:12.908 --> 0:21:18.668
Cox, Joseph (CMS/CMCS)
The one thing we always say is we don't wanna see it on like a developer's laptop or wireframes or mockups or things like that.
0:21:18.668 --> 0:21:25.68
Cox, Joseph (CMS/CMCS)
We just wanna see things that are an actual in a prod like environment that you know could be going to production tomorrow if things worked out well.
0:21:27.248 --> 0:21:36.48
Cox, Joseph (CMS/CMCS)
Part of the discussions we have is like, hey, what's changed right with as far as our wrist postures or our statuses or their project that was green and everything's good.
0:21:36.48 --> 0:21:36.808
Cox, Joseph (CMS/CMCS)
Now it's yellow.
0:21:36.808 --> 0:21:45.248
Cox, Joseph (CMS/CMCS)
Things like that, we want to talk about those changes, talk about things that were maybe delivered, what issues or blockers have emerged and how are they being addressed.
0:21:46.128 --> 0:21:49.448
Cox, Joseph (CMS/CMCS)
What risks are emerging and also how are they being mitigated right?
0:21:49.568 --> 0:21:53.968
Cox, Joseph (CMS/CMCS)
And there's maybe opportunities that CMS can help out there or things like that.
0:21:53.968 --> 0:21:56.238
Cox, Joseph (CMS/CMCS)
This is just part of us trying to grow that partnership.
0:21:56.348 --> 0:21:58.828
Cox, Joseph (CMS/CMCS)
To be good partners with our states.
0:22:0.278 --> 0:22:1.958
Cox, Joseph (CMS/CMCS)
Another thing we talk about is what's next, right?
0:22:1.958 --> 0:22:2.438
Cox, Joseph (CMS/CMCS)
What's coming up?
0:22:2.598 --> 0:22:4.918
Cox, Joseph (CMS/CMCS)
What are some of the big things we need to know, right?
0:22:5.158 --> 0:22:6.598
Cox, Joseph (CMS/CMCS)
Is certification ready for a DDI project?
0:22:6.598 --> 0:22:18.758
Cox, Joseph (CMS/CMCS)
Is there stuff that we need to then start from ACMS standpoint, getting the ball rolling on as well as these projects are getting finished and we're moving towards maturity of a of a project. The one thing I do want to highlight is that this is at a.
0:22:18.758 --> 0:22:19.678
Cox, Joseph (CMS/CMCS)
Portfolio level, right?
0:22:19.678 --> 0:22:21.998
Cox, Joseph (CMS/CMCS)
This is a macro view of things.
0:22:22.698 --> 0:22:26.938
Cox, Joseph (CMS/CMCS)
Of the of your projects, it's not the micro or down to the Sprint level, right?
0:22:26.938 --> 0:22:33.858
Cox, Joseph (CMS/CMCS)
So we don't want to get into the weeds of like hey, you know, we have 7 development teams in this development team is working on XY and Z, right?
0:22:33.858 --> 0:22:41.538
Cox, Joseph (CMS/CMCS)
We're more at a macro view of things. This isn't a really super detailed down in the weeds kind of discussion.
0:22:45.488 --> 0:22:46.88
Cox, Joseph (CMS/CMCS)
Next slide please.
0:22:50.568 --> 0:22:59.568
Cox, Joseph (CMS/CMCS)
And from the get go, I've said this quite a bit from all the different places we presented this and even when I talked to the individual states, our goal has been really, really simple.
0:23:0.998 --> 0:23:9.318
Cox, Joseph (CMS/CMCS)
You know, we want to align oversight with delivery reality. A lot of times. Previously over the years you'd find out that, hey, we said that this APD was going to start.
0:23:9.318 --> 0:23:10.238
Cox, Joseph (CMS/CMCS)
We don't find out.
0:23:10.238 --> 0:23:15.958
Cox, Joseph (CMS/CMCS)
You know what delivery really looks like till the end of a project when change is expensive or things are happening, right?
0:23:15.958 --> 0:23:18.598
Cox, Joseph (CMS/CMCS)
We want to find out when change is cheaper earlier, right?
0:23:18.598 --> 0:23:22.38
Cox, Joseph (CMS/CMCS)
So we're kind of doing that to align our delivery.
0:23:22.388 --> 0:23:31.868
Cox, Joseph (CMS/CMCS)
Reality with what you know we're getting from our monthly status reports and now this biweekly sync meeting. We want to really reduce surprises from both sides of things, right.
0:23:31.868 --> 0:23:33.708
Cox, Joseph (CMS/CMCS)
Because then we're meeting every two weeks.
0:23:33.708 --> 0:23:36.468
Cox, Joseph (CMS/CMCS)
We can always be talking, so there shouldn't be a lot of these.
0:23:36.508 --> 0:23:42.68
Cox, Joseph (CMS/CMCS)
Oh, you know this isn't working out and we find out a year later it should be really, you know, every two weeks for me.
0:23:42.68 --> 0:23:43.868
Cox, Joseph (CMS/CMCS)
We should have those good discussions.
0:23:44.748 --> 0:23:53.228
Cox, Joseph (CMS/CMCS)
It's improving transparency both ways, which I think is very key because you're meeting with your state officer every two weeks to get that, you can ask them questions.
0:23:53.228 --> 0:24:2.228
Cox, Joseph (CMS/CMCS)
They're gonna be asking new questions about things. You're gonna show them what's going on right through these demos, which I think is actually a lot of excitement around that to be able to see the good stuff that's being done.
0:24:3.308 --> 0:24:17.758
Cox, Joseph (CMS/CMCS)
And at the end, we really are strengthening our partnerships because I think this puts in a good cadence to meet with your state and state officers to really form that that you know partnership that DSG as a whole is really proud to do. You know I think.
0:24:17.758 --> 0:24:28.468
Cox, Joseph (CMS/CMCS)
This is something that even Ed and Brent talked about is that they wanted us to be the best partners we can to make sure that you help you at the state level, be a successful delivering your projects, right.
0:24:28.468 --> 0:24:29.628
Cox, Joseph (CMS/CMCS)
We don't want to be a bottleneck.
0:24:29.628 --> 0:24:31.28
Cox, Joseph (CMS/CMCS)
We don't want to be a constraint or.
0:24:31.718 --> 0:24:33.638
Cox, Joseph (CMS/CMCS)
A you know, an obstacle kind of thing. We really want to.
0:24:34.28 --> 0:24:39.708
Cox, Joseph (CMS/CMCS)
Be there to help and and support as much as and and the best ways that we can to to, you know, to our states.
0:24:41.198 --> 0:24:52.318
Cox, Joseph (CMS/CMCS)
You know? And so as we continue on with this, this pilots and stuff, we really kinda look forward to learning together. And I said it earlier that there's already been things that we have learned and implemented and changes in the AOM and that we will continue to do.
0:24:53.318 --> 0:24:53.918
Cox, Joseph (CMS/CMCS)
Throughout.
0:24:55.878 --> 0:25:3.518
Cox, Joseph (CMS/CMCS)
Appreciate you all's time and I think now we're about to Assem is going to introduce our next guest speaker.
0:25:5.518 --> 0:25:6.198
Ali, Ehsaan (CMS/CMCS)
Awesome. Awesome.
0:25:6.198 --> 0:25:7.78
Ali, Ehsaan (CMS/CMCS)
Thank you, Joe.
0:25:8.598 --> 0:25:18.118
Ali, Ehsaan (CMS/CMCS)
So one of the most important parts of developing, testing and refining this model has been partnering directly with the states right to Joe's point.
0:25:19.798 --> 0:25:27.398
Ali, Ehsaan (CMS/CMCS)
Rhode Island was our first pilot state, and I have had the opportunity to work very closely with their team as their state officer.
0:25:28.958 --> 0:25:36.238
Ali, Ehsaan (CMS/CMCS)
I'd like to welcome Nicole Nicole Nelson from the Rhode Island team to share the state's perspective on implementing the Agile oversight model.
0:25:36.858 --> 0:25:48.418
Ali, Ehsaan (CMS/CMCS)
You'll hear Nicole talk about you know what preparation was required from the state's perspective, how the transition to the bi-weekly portfolio sync meeting and the DDI demos has worked in practice.
0:25:48.658 --> 0:26:2.58
Ali, Ehsaan (CMS/CMCS)
What adjustments were required? You know, you know, as they got in, you know, as they implemented the agile oversight model, the benefits of the state has observed so far. And then, you know, advice for other states, you know, that may participate.
0:26:2.758 --> 0:26:4.598
Ali, Ehsaan (CMS/CMCS)
As we roll out the model more broadly.
0:26:5.148 --> 0:26:8.108
Ali, Ehsaan (CMS/CMCS)
Nicole, thank you again for partnering with us on this effort.
0:26:8.108 --> 0:26:9.188
Ali, Ehsaan (CMS/CMCS)
I'll turn it over to you.
0:26:10.358 --> 0:26:10.878
Nelson, Nicole (OHHS)
Thank you.
0:26:10.878 --> 0:26:12.678
Nelson, Nicole (OHHS)
Yes, I'm happy to be here again.
0:26:12.678 --> 0:26:13.638
Nelson, Nicole (OHHS)
I'm Nicole Nelson.
0:26:13.638 --> 0:26:27.958
Nelson, Nicole (OHHS)
I'm the director of technology for Rhode Island's executive Office of Health and Human Services. Rhode Island may be a small state, but we have just as many APDS contracts and vendors as everyone else that needs to run a Medicaid program.
0:26:29.518 --> 0:26:32.678
Nelson, Nicole (OHHS)
Probably with maybe a few fewer resources to handle it all.
0:26:33.238 --> 0:26:39.478
Nelson, Nicole (OHHS)
So when we were approached by CMS with regard to this agile oversight model.
0:26:39.548 --> 0:26:40.828
Nelson, Nicole (OHHS)
We were.
0:26:40.828 --> 0:26:43.748
Nelson, Nicole (OHHS)
We welcomed the change of pace.
0:26:43.988 --> 0:26:48.428
Nelson, Nicole (OHHS)
Asan has been our state officer now for a little over a year but.
0:26:49.878 --> 0:26:58.118
Nelson, Nicole (OHHS)
I think that we were in a position where we could use some shaking of things to better align ourselves with CMS’s expectations.
0:26:59.878 --> 0:27:8.78
Nelson, Nicole (OHHS)
So as Hassan said, I've got a few slides to go over with you just to kind of illustrate where we began and where we've taken this so far.
0:27:8.668 --> 0:27:9.588
Nelson, Nicole (OHHS)
The next slide please.
0:27:11.868 --> 0:27:23.308
Nelson, Nicole (OHHS)
So just as a starting point, I wanted to illustrate the makeup of the folks that work on these documents that we exchanged with CMS.
0:27:23.308 --> 0:27:35.868
Nelson, Nicole (OHHS)
Presently I've heard of other states that have an entire office dedicated to APDS and contracts and certification, and I would love to bring us there someday, but we are not there.
0:27:36.838 --> 0:27:40.438
Nelson, Nicole (OHHS)
We have shared responsibility of all of this.
0:27:40.788 --> 0:28:2.598
Nelson, Nicole (OHHS)
Across different individuals in in our agency. So we have contract managers who manage their vendors, but the contracts and APDS we have the financial staff that contribute to APDS, we have project managers that are managing vendors and contracts and APDS and then we have program managers that are.
0:28:2.598 --> 0:28:3.268
Nelson, Nicole (OHHS)
Doing the same.
0:28:3.828 --> 0:28:6.308
Nelson, Nicole (OHHS)
So they all have day jobs and this is.
0:28:7.38 --> 0:28:10.798
Nelson, Nicole (OHHS)
Work that they're doing just to keep their programs, projects, contracts moving.
0:28:12.148 --> 0:28:14.228
Nelson, Nicole (OHHS)
So all different perspectives, all different.
0:28:16.278 --> 0:28:19.958
Nelson, Nicole (OHHS)
Focus, but contributing to the same output.
0:28:19.998 --> 0:28:31.998
Nelson, Nicole (OHHS)
And that's probably why, like I said at the get go, the agile oversight model was intriguing to us because we needed a way to force ourselves to better align with CM s s expectations.
0:28:33.678 --> 0:28:35.278
Nelson, Nicole (OHHS)
All right. So, moving on to the next slide.
0:28:36.918 --> 0:28:41.958
Nelson, Nicole (OHHS)
In terms of preparations, we are big advocates for change management.
0:28:42.308 --> 0:28:46.548
Nelson, Nicole (OHHS)
And having early and often change conversations.
0:28:46.548 --> 0:28:48.268
Nelson, Nicole (OHHS)
So that was kind of step one.
0:28:49.758 --> 0:28:57.998
Nelson, Nicole (OHHS)
Was to communicate to those individuals that manage contracts and APDS the expectations of what was going to come in the proposed model.
0:28:59.638 --> 0:29:11.718
Nelson, Nicole (OHHS)
So we had those conversations, you know, talking about the change to how we were reporting, how we were going to the cadence in which we were going to be meeting with Ehsaan, but also the demo portion.
0:29:12.68 --> 0:29:26.868
Nelson, Nicole (OHHS)
And how we were gonna work with our vendors to incorporate that into our bi-weekly updates. We met with our executive leadership and really had the same conversation there. There was a lot of intrigue about the demo piece by from both our executive leadership but also our VE.
0:29:28.388 --> 0:29:33.268
Nelson, Nicole (OHHS)
I think Joe mentioned that we were one of the first states that kind of signed up to do this.
0:29:33.268 --> 0:29:36.188
Nelson, Nicole (OHHS)
So the vendors hadn't heard about this.
0:29:36.188 --> 0:29:38.868
Nelson, Nicole (OHHS)
Ask from CMS and I think there was a lot of trepidation.
0:29:39.918 --> 0:29:41.118
Nelson, Nicole (OHHS)
And you know how vendors.
0:29:41.548 --> 0:29:45.908
Nelson, Nicole (OHHS)
There's kind of, you know, collaborate and talk across States and accounts.
0:29:46.508 --> 0:29:50.108
Nelson, Nicole (OHHS)
I think they were reaching out to one another to say, are you being asked to do this?
0:29:50.108 --> 0:29:51.268
Nelson, Nicole (OHHS)
Are you being asked to do this?
0:29:51.268 --> 0:29:56.68
Nelson, Nicole (OHHS)
But Rhode Island was probably one of the first out there to bring this to their attention.
0:29:56.708 --> 0:30:8.28
Nelson, Nicole (OHHS)
And whereas we could have taken the demo piece on ourselves, and we do from time to time do the demos ourselves, we really wanted the vendors to come in and do that 15 minute.
0:30:8.718 --> 0:30:12.478
Nelson, Nicole (OHHS)
Demonstration of where we were and you know what, what the value add.
0:30:12.588 --> 0:30:16.988
Nelson, Nicole (OHHS)
Was for the particular effort, so we've been, we've been doing that.
0:30:16.988 --> 0:30:23.708
Nelson, Nicole (OHHS)
So again, the expectation management there, which has gone positively after a little bit of that trepidation.
0:30:25.198 --> 0:30:36.478
Nelson, Nicole (OHHS)
We collaborated internally and with us on our state officer to forecast out a demo schedule. Depending on where things were in the development life cycle.
0:30:36.548 --> 0:30:38.68
Nelson, Nicole (OHHS)
What makes sense for?
0:30:39.558 --> 0:30:43.638
Nelson, Nicole (OHHS)
Each one of the project efforts to demo at any particular time.
0:30:45.318 --> 0:30:46.598
Nelson, Nicole (OHHS)
Because it's limited to 15 minutes.
0:30:48.198 --> 0:30:56.438
Nelson, Nicole (OHHS)
Because different projects are in different phases, we've gotten a little bit creative. For example, on one of our MES efforts.
0:30:58.38 --> 0:31:5.638
Nelson, Nicole (OHHS)
We didn't demo the actual DDI of an MES module, but instead we showed it's on how we had established our JIRA.
0:31:6.108 --> 0:31:9.908
Nelson, Nicole (OHHS)
Internally, with our requirements in order to.
0:31:12.158 --> 0:31:17.958
Nelson, Nicole (OHHS)
Prepare ourselves for a development for the testing and for the tracking of requirements.
0:31:18.118 --> 0:31:25.198
Nelson, Nicole (OHHS)
So it was work that was being done in the DDI effort, but it was a different, different take on a demo there.
0:31:25.398 --> 0:31:36.718
Nelson, Nicole (OHHS)
So that's just one example of how we've attacked the demo portion and of course, as you know, we've updated our reporting templates as ISAN and Joe talked about.
0:31:37.548 --> 0:31:43.948
Nelson, Nicole (OHHS)
So we should really kind of trying to organize ourselves in order to make sure those templates were all up to date.
0:31:48.48 --> 0:31:50.528
Nelson, Nicole (OHHS)
I think if we can move to the next slide, please.
0:31:52.118 --> 0:31:53.318
Nelson, Nicole (OHHS)
So when?
0:31:55.398 --> 0:31:56.918
Nelson, Nicole (OHHS)
When we started the transition.
0:31:58.718 --> 0:32:6.558
Nelson, Nicole (OHHS)
We determined that in addition to meeting with Ehsaan on a biweekly cadence, we needed our own internal meeting.
0:32:8.118 --> 0:32:16.678
Nelson, Nicole (OHHS)
Because we have so many different individuals contributing to our biweekly meetings, we wanted to make sure that we were sharing our lessons learned.
0:32:16.868 --> 0:32:26.468
Nelson, Nicole (OHHS)
And sharing the knowledge that we had to better coordinate ourselves in preparation for our biweekly meetings with our state officer.
0:32:26.948 --> 0:32:42.68
Nelson, Nicole (OHHS)
So we have now a monthly meeting scheduled where all of our APD contract owners come together and share lessons, learned templates. You know, as we evolve, we have a workflow to share updates to the workflow.
0:32:42.838 --> 0:32:46.598
Nelson, Nicole (OHHS)
And just gather our thoughts if we need to adjust timelines and things like that.
0:32:47.268 --> 0:32:49.308
Nelson, Nicole (OHHS)
In preparation for those bi-weekly meetings.
0:32:50.468 --> 0:33:1.348
Nelson, Nicole (OHHS)
We aligned our team on modified reporting as I think everyone knows, the NDBT is always a source of some contention because we're all jockeying for position there.
0:33:1.348 --> 0:33:4.468
Nelson, Nicole (OHHS)
So that internal meeting helps us with that as well.
0:33:4.828 --> 0:33:7.308
Nelson, Nicole (OHHS)
And we've just organized things better on our end.
0:33:7.348 --> 0:33:8.628
Nelson, Nicole (OHHS)
I'll get into that in a little bit.
0:33:10.238 --> 0:33:19.678
Nelson, Nicole (OHHS)
And we've identified one of the gaps that we had as being just the incorporation of our finance team in some of the reporting needs.
0:33:20.308 --> 0:33:25.908
Nelson, Nicole (OHHS)
Instead of us all individually going over to finance every month and saying, you know, where are we with
0:33:27.558 --> 0:33:30.478
Nelson, Nicole (OHHS)
What we've reported on this particular APD.
0:33:32.198 --> 0:33:42.198
Nelson, Nicole (OHHS)
We've incorporated them into our internal prep meetings so that they can be aware of what CMS is asking us for and better help us in being responsive to those needs.
0:33:43.358 --> 0:33:48.438
Nelson, Nicole (OHHS)
So those are just some of the transitions or adjustments we've had to make with this new model.
0:33:50.208 --> 0:33:51.528
Nelson, Nicole (OHHS)
Next slide please.
0:33:53.268 --> 0:33:58.268
Nelson, Nicole (OHHS)
So to date, we've had I think nothing but positive results.
0:33:58.468 --> 0:34:11.708
Nelson, Nicole (OHHS)
We have internally a clearer understanding of our own pipeline of you know which APDS which I AP DS, OAP, DS are coming next in terms in contracts, amendments, et cetera.
0:34:11.908 --> 0:34:18.228
Nelson, Nicole (OHHS)
So we can forecast those out and just have a better consolidated view of all of our pipeline.
0:34:18.958 --> 0:34:21.758
Nelson, Nicole (OHHS)
And then as a result, we've improved.
0:34:22.268 --> 0:34:30.708
Nelson, Nicole (OHHS)
Our timeliness, we had some issues sequencing our APDS with our contract amendments etc. So.
0:34:32.438 --> 0:34:36.518
Nelson, Nicole (OHHS)
Having this clearer understanding and better documentation has improved our timeliness.
0:34:38.318 --> 0:34:51.318
Nelson, Nicole (OHHS)
Improved Agency coordination, again going back to the MDBT. But in general, you know, are we all going to be attacking Assan in the month of July with contracts or amendments or APDS?
0:34:52.198 --> 0:34:59.198
Nelson, Nicole (OHHS)
Could we instead stagger them with his permission so that you know, we're not all piling on in a particular time frame?
0:34:59.758 --> 0:35:1.78
Nelson, Nicole (OHHS)
So that's helped as well.
0:35:1.798 --> 0:35:6.958
Nelson, Nicole (OHHS)
We have and I think this will be the bullet that probably gonna draw the most attention.
0:35:7.38 --> 0:35:8.838
Nelson, Nicole (OHHS)
We have 100%.
0:35:10.558 --> 0:35:13.998
Nelson, Nicole (OHHS)
Seen smoother contract reviews and approvals of our APDS
0:35:15.598 --> 0:35:17.478
Nelson, Nicole (OHHS)
the you know, the 60 day process.
0:35:17.478 --> 0:35:20.958
Nelson, Nicole (OHHS)
Yes, the 60-day process has definitely
0:35:21.508 --> 0:35:30.428
Nelson, Nicole (OHHS)
improved as a result of all of these preparation steps and our smoother coordination.
0:35:31.918 --> 0:35:32.158
Nelson, Nicole (OHHS)
Internally.
0:35:33.998 --> 0:35:37.838
Nelson, Nicole (OHHS)
So I'm very happy to say that even our vendors have noticed.
0:35:37.838 --> 0:35:42.758
Nelson, Nicole (OHHS)
Wow, that that contract came back pretty fast, you know? So, it's improving our timelines.
0:35:42.758 --> 0:35:51.358
Nelson, Nicole (OHHS)
We're not taking that as a given all the time. Asan has three states that he works with, but it definitely does help to breeze through some of the things.
0:35:51.708 --> 0:35:58.588
Nelson, Nicole (OHHS)
That would normally need additional information, or it just takes slightly longer.
0:36:0.78 --> 0:36:5.398
Nelson, Nicole (OHHS)
Also on our side, we have seen some improvements to our procurement strategy.
0:36:5.798 --> 0:36:19.838
Nelson, Nicole (OHHS)
So in addition to organizing ourselves in terms of the APD documentation and contracts, we've also taken this as an opportunity to talk more with Ehsaan about our approach to different efforts.
0:36:21.98 --> 0:36:23.458
Nelson, Nicole (OHHS)
So to share, you know, here's where we're going.
0:36:23.458 --> 0:36:32.898
Nelson, Nicole (OHHS)
We're going to do an amendment on this contract for X number of months because here's our plan for procurement or replacement or whatever it is.
0:36:34.518 --> 0:36:49.798
Nelson, Nicole (OHHS)
And in doing so, we are inching towards improved communication with our own internal purchasing agency, which is still slightly difficult. But you know again aligning all of those pieces that need to come together and they do.
0:36:50.188 --> 0:36:55.908
Nelson, Nicole (OHHS)
So ultimately come together, but getting everyone on the same page of what the expectations are. CMS needs 60 days.
0:36:55.908 --> 0:36:58.388
Nelson, Nicole (OHHS)
CMS needs to review all of these contracts.
0:36:58.388 --> 0:37:5.708
Nelson, Nicole (OHHS)
CMS needs an APD and just you know, communicating all of those expectations to better align.
0:37:6.468 --> 0:37:9.788
Nelson, Nicole (OHHS)
So that's been a great outcome as well.
0:37:10.68 --> 0:37:12.508
Nelson, Nicole (OHHS)
And then lastly improve documentation.
0:37:13.958 --> 0:37:18.358
Nelson, Nicole (OHHS)
We are organizing ourselves better here stateside.
0:37:19.458 --> 0:37:33.738
Nelson, Nicole (OHHS)
Like I said, our finance team is providing us kind of A1 report monthly summary so that we can all just pull from that instead of individually asking questions. And we've got a better way to track all of this information internally.
0:37:35.158 --> 0:37:35.478
Nelson, Nicole (OHHS)
Next slide please.
0:37:38.538 --> 0:37:43.218
Nelson, Nicole (OHHS)
So the last thing is the take away, a few things for advice.
0:37:44.58 --> 0:38:4.378
Nelson, Nicole (OHHS)
I can't emphasize enough how important it is to document sops, so you know there are procedures internally. So, we consistently update our policies and procedures both on the financial side and the non-financial side. So that anyone ideally could pick up and.
0:38:5.118 --> 0:38:6.638
Nelson, Nicole (OHHS)
Help with this process.
0:38:8.258 --> 0:38:19.98
Nelson, Nicole (OHHS)
We have created and we continue to iterate on an APD workflow kind of desk reference guide and we'd be happy to share that with other states if they were interested.
0:38:20.478 --> 0:38:22.358
Nelson, Nicole (OHHS)
It is meant to.
0:38:22.878 --> 0:38:37.798
Nelson, Nicole (OHHS)
It is Rhode Island specific, so it has our internal procedures intermixed with the CMS procedures, but it's meant to show the workflow. So, you're creating an APD, you want to circulate that to XY.
0:38:38.428 --> 0:38:41.588
Nelson, Nicole (OHHS)
Internally for review. You need to get a sign off.
0:38:41.588 --> 0:38:51.588
Nelson, Nicole (OHHS)
You need to get a cover letter that needs sign off and it has all of those work flows a little. A few decision points about, you know what needs to be reviewed and what doesn't, and by who.
0:38:52.148 --> 0:38:56.908
Nelson, Nicole (OHHS)
So that's something we're keeping up to date as well. And then we are using SharePoint.
0:38:58.358 --> 0:39:3.398
Nelson, Nicole (OHHS)
For version control of all of our documentation, again, so anyone could pick up at any point in time.
0:39:5.158 --> 0:39:7.638
Nelson, Nicole (OHHS)
So that covers Rhode Island's take.
0:39:8.108 --> 0:39:12.308
Nelson, Nicole (OHHS)
On the agile process, I hope that was helpful to everyone and I'd be happy to take questions.
0:39:18.748 --> 0:39:19.468
Nelson, Nicole (OHHS)
Hi, mark.
0:39:24.588 --> 0:39:27.508
Israel, Mark (HEALTH)
I was just coming off of mute. Thank you.
0:39:28.188 --> 0:39:37.108
Israel, Mark (HEALTH)
So my question is, we're going to be doing our first report out with Jonathan Jackson, our State officer in 12 days, I think 11 days.
0:39:38.638 --> 0:39:53.598
Israel, Mark (HEALTH)
We have a variety of like portfolio reports and we're thinking about the best way to present that, but maybe it's for Joe as well as you, right, if there is a template or a format that has worked well, if you could share that, that would be helpful, so.
0:39:53.598 --> 0:39:54.238
Israel, Mark (HEALTH)
Again, we have a variety.
0:39:54.348 --> 0:40:2.188
Israel, Mark (HEALTH)
And I'm kind of like tweaking different ones, but if we have something that's already hit the mark, share that out 'cause I have.
0:40:2.188 --> 0:40:5.948
Israel, Mark (HEALTH)
You know, we have lots of mature PM processes, but.
0:40:6.988 --> 0:40:13.548
Israel, Mark (HEALTH)
Want something that kind of is on point and also separately. Thank you for the JIRA idea.
0:40:13.588 --> 0:40:15.188
Israel, Mark (HEALTH)
We will definitely do that.
0:40:15.188 --> 0:40:24.468
Israel, Mark (HEALTH)
We are all in on JIRA and traceability and been doing that for three years, all the way through, you know, to our test cases and test results.
0:40:24.468 --> 0:40:28.588
Israel, Mark (HEALTH)
So Joe and Jonathan, you'll see that sometime in the near future.
0:40:30.828 --> 0:40:31.188
Nelson, Nicole (OHHS)
Very good.
0:40:32.628 --> 0:40:35.908
Nelson, Nicole (OHHS)
I can take the question unless Joe you want to take it.
0:40:36.798 --> 0:40:37.878
Cox, Joseph (CMS/CMCS)
You can do part one, Part 2.
0:40:37.908 --> 0:40:38.868
Cox, Joseph (CMS/CMCS)
Part one. I'll do Part 2.
0:40:39.308 --> 0:40:39.588
Nelson, Nicole (OHHS)
OK.
0:40:41.358 --> 0:40:54.438
Nelson, Nicole (OHHS)
So in terms of our bi-weekly meetings with ISSAN, we use our monthly report and do a round Robin. So, we don't have any additional meeting prep, if you will, outside of that monthly report.
0:40:56.78 --> 0:41:7.158
Nelson, Nicole (OHHS)
And assign if he has additional questions based on what he has on his desk or reading as of late, he'll pipe up and he'll tell us if he needs more particulars on a on a given item.
0:41:8.788 --> 0:41:21.468
Ali, Ehsaan (CMS/CMCS)
Yeah. So just to jump in on that too, right, so, so the Rhode Island team, we basically use the project status report template that's recently been rolled out as part of the you know the all the new templates has been rolled out.
0:41:8.978 --> 0:41:9.898
Israel, Mark (HEALTH)
Thank you.
0:41:21.468 --> 0:41:36.118
Ali, Ehsaan (CMS/CMCS)
So what typically happens is you know, the Rhode Island team sends me the project status report, you know, well ahead of the meeting. And then I try to digest it before the meeting, prepare all of my follow up questions in that, you know, and ask Nicole to suggest that.
0:41:36.118 --> 0:41:37.118
Ali, Ehsaan (CMS/CMCS)
We do like a round Robin.
0:41:37.268 --> 0:41:45.548
Ali, Ehsaan (CMS/CMCS)
Cycling through, you know each and every project and then as I'm talking and interacting with the state about, hey, what's going on, what's going on about this project, right.
0:41:45.988 --> 0:41:54.508
Ali, Ehsaan (CMS/CMCS)
And then I have the opportunity to ask the follow up questions that I have identified as part of my review of the PSR, right?
0:41:54.508 --> 0:42:0.108
Ali, Ehsaan (CMS/CMCS)
So you've got a back and forth going and it you know, it streamlines our conversation.
0:42:0.508 --> 0:42:1.948
Ali, Ehsaan (CMS/CMCS)
You know, it makes it more efficient.
0:42:5.308 --> 0:42:6.388
Israel, Mark (HEALTH)
Great. Thank you.
0:42:5.848 --> 0:42:14.8
Cox, Joseph (CMS/CMCS)
Yeah. Anything I would add to that, Mark, is I know some states have a lot of things that may be in DDI, you know, some states may be smaller and things like that.
0:42:14.8 --> 0:42:21.968
Cox, Joseph (CMS/CMCS)
So we also have the ability and flexibility to look at it from a standpoint of projects that were, you know, more at risk or you know are in the red right now.
0:42:21.968 --> 0:42:25.728
Cox, Joseph (CMS/CMCS)
We'll talk about those and we'll get to our yellows, and we may not talk about greens, right?
0:42:25.728 --> 0:42:27.808
Cox, Joseph (CMS/CMCS)
Because those things are already being good.
0:42:26.238 --> 0:42:26.638
Israel, Mark (HEALTH)
Yeah.
0:42:27.808 --> 0:42:32.48
Cox, Joseph (CMS/CMCS)
The other thing I would say to you Mark too is like feel free to reach out, right if you want to meet with me before.
0:42:32.758 --> 0:42:36.878
Cox, Joseph (CMS/CMCS)
You know, we kick this off by all means, you know, reach out to me and we can set up a meeting and walk through it, you know.
0:42:35.38 --> 0:42:35.398
Israel, Mark (HEALTH)
OK.
0:42:37.348 --> 0:42:41.988
Cox, Joseph (CMS/CMCS)
Directly, so that way we can see what you're thinking and I can give you some feedback and things like that.
0:42:38.748 --> 0:42:39.188
Israel, Mark (HEALTH)
Right.
0:42:41.988 --> 0:42:44.68
Cox, Joseph (CMS/CMCS)
So all means please reach out.
0:42:42.308 --> 0:42:43.628
Israel, Mark (HEALTH)
Great. And we're aligned.
0:42:43.628 --> 0:42:44.868
Israel, Mark (HEALTH)
That's exactly like that.
0:42:44.908 --> 0:42:47.68
Israel, Mark (HEALTH)
Like hitting on some of the red and yellow right?
0:42:47.68 --> 0:42:48.308
Israel, Mark (HEALTH)
It's not all green, right?
0:42:48.308 --> 0:42:52.908
Israel, Mark (HEALTH)
Anyone that shows you an all green report actually isn't showing you the real deal, right?
0:42:48.758 --> 0:42:49.118
Cox, Joseph (CMS/CMCS)
Yep.
0:42:53.338 --> 0:42:53.778
Cox, Joseph (CMS/CMCS)
Yep.
0:42:53.388 --> 0:42:55.468
Israel, Mark (HEALTH)
So but the same way. What's red?
0:42:55.468 --> 0:42:56.508
Israel, Mark (HEALTH)
What's yellow?
0:42:56.748 --> 0:42:58.228
Israel, Mark (HEALTH)
Where are things trending so OK.
0:42:58.228 --> 0:43:3.908
Israel, Mark (HEALTH)
So yeah, I like though we can definitely get some of our stuff before we hit, I think the 11th is ours.
0:43:3.948 --> 0:43:7.588
Israel, Mark (HEALTH)
Yeah, the 11th is our first report out. So great. OK, thank you.
0:43:7.708 --> 0:43:9.788
Israel, Mark (HEALTH)
Appreciate both the pieces of feedback.
0:43:14.858 --> 0:43:16.458
Banton, Kia (CMS/CMCS)
And I see we do have.
0:43:18.198 --> 0:43:20.278
Banton, Kia (CMS/CMCS)
A hand up before we get to you.
0:43:20.758 --> 0:43:27.598
Banton, Kia (CMS/CMCS)
Isaiah and Joe, there's a question about the number. I'm sorry about which states are currently being piloted.
0:43:28.78 --> 0:43:30.598
Banton, Kia (CMS/CMCS)
Did you all want to drop names or?
0:43:32.68 --> 0:43:32.948
Ali, Ehsaan (CMS/CMCS)
Yeah, sure thing.
0:43:32.888 --> 0:43:33.248
Cox, Joseph (CMS/CMCS)
Yeah.
0:43:32.948 --> 0:43:38.228
Ali, Ehsaan (CMS/CMCS)
So yeah, we've been working that Rhode Island, New Hampshire, Missouri.
0:43:39.958 --> 0:43:42.798
Ali, Ehsaan (CMS/CMCS)
We're also working with Virginia, Georgia.
0:43:43.838 --> 0:43:44.678
Ali, Ehsaan (CMS/CMCS)
Both did on this show.
0:43:45.938 --> 0:43:48.298
Cox, Joseph (CMS/CMCS)
New York and Illinois are next to that are coming on.
0:43:49.678 --> 0:43:56.478
Ali, Ehsaan (CMS/CMCS)
And then we've got a couple other states that we're gonna have that we're gonna start conversations with as part of the pilot.
0:43:56.478 --> 0:44:13.158
Ali, Ehsaan (CMS/CMCS)
So and then once we have on boarded that those set of states as part of the pilot, then we'll take a pause a little bit and then we'll go do our retrospective, do our lessons learn and then we'll start beginning you know start working on the roll.
0:44:13.158 --> 0:44:16.838
Ali, Ehsaan (CMS/CMCS)
Out plan and then you know, we'll reach out to the states individually.
0:44:17.558 --> 0:44:19.718
Ali, Ehsaan (CMS/CMCS)
As and then we're ready to onboard them.
0:44:20.188 --> 0:44:21.988
Ali, Ehsaan (CMS/CMCS)
Onto the agile oversight model.
0:44:23.528 --> 0:44:28.968
Cox, Joseph (CMS/CMCS)
One thing I would say is, as I mentioned earlier is our approach is probably going to be a rolling kind of roll out model.
0:44:28.968 --> 0:44:35.168
Cox, Joseph (CMS/CMCS)
That's why it's going to take probably 6 months. Whatever to roll out to the 56 States and territories total.
0:44:35.408 --> 0:44:38.368
Cox, Joseph (CMS/CMCS)
So you know we may kick this off mid-fall.
0:44:38.368 --> 0:44:47.488
Cox, Joseph (CMS/CMCS)
Say, hey, we're going to start on-boarding the States and it could roll into next year by the time we're done getting everybody up and running using this, this new model.
0:44:53.698 --> 0:44:54.538
Banton, Kia (CMS/CMCS)
Thank you much.
0:44:54.898 --> 0:44:59.938
Banton, Kia (CMS/CMCS)
And Raichon, I'm sorry I didn't get to you earlier, but I see you have your hand patiently raised.
0:44:58.118 --> 0:44:58.918
Raichon Morand
That's OK.
0:45:0.478 --> 0:45:0.798
Raichon Morand
Thank you.
0:45:0.798 --> 0:45:18.158
Raichon Morand
Tennessee has a new contract starting for a new implementation in the next month or so, and we would love to be able to pilot the Agile work stream with that implementation to help provide those assurances that the system's going well iteratively throughout the development process. So.
0:45:18.158 --> 0:45:19.758
Raichon Morand
If that's a possibility, please let me know.
0:45:19.998 --> 0:45:26.918
Raichon Morand
Also, I was wondering Nicole, it sounds like the agile demonstrations are for new implementations.
0:45:27.308 --> 0:45:31.228
Raichon Morand
And not for project enhancements.
0:45:31.908 --> 0:45:33.28
Raichon Morand
Is that right?
0:45:34.688 --> 0:45:36.8
Nelson, Nicole (OHHS)
Ehsan, do you want to take that?
0:45:36.538 --> 0:45:37.658
Ali, Ehsaan (CMS/CMCS)
Yeah, I'll, I'll take that.
0:45:37.658 --> 0:45:40.738
Ali, Ehsaan (CMS/CMCS)
I was about to jump in, so I I would say both.
0:45:40.778 --> 0:45:42.578
Ali, Ehsaan (CMS/CMCS)
So it's a mix of both, right?
0:45:42.578 --> 0:45:51.418
Ali, Ehsaan (CMS/CMCS)
So, for example, Rhode Island has several new modules that they're setting up as part of their Medicaid NMOS modernization.
0:45:51.458 --> 0:46:2.178
Ali, Ehsaan (CMS/CMCS)
So as part of our demo schedule, you know I've seen demos related to those new modules that are being developed, but and at the same time, you know there are enhancements to the EN.
0:45:57.148 --> 0:45:57.348
Raichon Morand
Mm-hmm.
0:46:2.678 --> 0:46:4.758
Ali, Ehsaan (CMS/CMCS)
E system you know, that are being done under rolling basis.
0:46:4.828 --> 0:46:8.588
Ali, Ehsaan (CMS/CMCS)
So we also have that as part of our demos, right?
0:46:8.588 --> 0:46:14.428
Ali, Ehsaan (CMS/CMCS)
So yes, you know the E&E system is, you know is receiving an M&O funding.
0:46:14.428 --> 0:46:15.548
Ali, Ehsaan (CMS/CMCS)
It's an EM&L phase.
0:46:15.548 --> 0:46:27.268
Ali, Ehsaan (CMS/CMCS)
But then you know the state is continuing to make enhancements to the E&E system on a rolling basis and the state is receiving DDI funding for those enhancements.
0:46:27.268 --> 0:46:31.628
Ali, Ehsaan (CMS/CMCS)
So as the state officer, I am interested in seeing. Hey, you know.
0:46:33.158 --> 0:46:33.918
Ali, Ehsaan (CMS/CMCS)
What? What?
0:46:34.268 --> 0:46:38.748
Ali, Ehsaan (CMS/CMCS)
What progress is being made as far as your enhancement road map is concerned?
0:46:38.748 --> 0:46:41.708
Ali, Ehsaan (CMS/CMCS)
So I would say both to your question.
0:46:43.938 --> 0:46:44.298
Raichon Morand
OK.
0:46:44.298 --> 0:46:45.258
Raichon Morand
Thank you.
0:46:45.278 --> 0:46:46.478
Ali, Ehsaan (CMS/CMCS)
Welcome, good, great question.
0:46:51.398 --> 0:46:53.958
Banton, Kia (CMS/CMCS)
I don't see any more questions in the Q&A.
0:46:54.468 --> 0:46:55.588
Banton, Kia (CMS/CMCS)
Or in chat.
0:46:57.438 --> 0:46:58.958
Banton, Kia (CMS/CMCS)
It looks like the survey just posted.
0:47:0.598 --> 0:47:2.478
Banton, Kia (CMS/CMCS)
But that does not mean the meeting is ending.
0:47:2.478 --> 0:47:5.78
Banton, Kia (CMS/CMCS)
We're just putting it out there to give folks a chance to respond.
0:47:7.638 --> 0:47:14.318
Banton, Kia (CMS/CMCS)
So knowing that agile is not new for every state, I think you know Q&A is great. But.
0:47:16.78 --> 0:47:17.918
Banton, Kia (CMS/CMCS)
Other states have already been doing agile.
0:47:19.598 --> 0:47:25.598
Banton, Kia (CMS/CMCS)
Any comments that you all would like to make to help I guess, deepen understanding for states who may not.
0:47:26.868 --> 0:47:29.268
Banton, Kia (CMS/CMCS)
That have worked under this method so far.
0:47:38.108 --> 0:47:39.468
Banton, Kia (CMS/CMCS)
Well, they're quiet today.
0:47:40.108 --> 0:47:41.68
Ali, Ehsaan (CMS/CMCS)
Waiting for a response.
0:47:41.138 --> 0:47:41.498
Cox, Joseph (CMS/CMCS)
Yeah.
0:47:41.188 --> 0:47:45.708
Ali, Ehsaan (CMS/CMCS)
Yeah, it's getting. If I say it was really helpful on the on the pole.
0:47:47.488 --> 0:47:48.528
Banton, Kia (CMS/CMCS)
I'm sorry. What was that?
0:47:49.248 --> 0:47:52.288
Ali, Ehsaan (CMS/CMCS)
No, I was saying that Wiley vapor response.
0:47:52.328 --> 0:47:57.48
Ali, Ehsaan (CMS/CMCS)
Would it be cheating if I answer the poll and I say this was very helpful.
0:47:58.498 --> 0:47:58.658
Cox, Joseph (CMS/CMCS)
Yeah.
0:47:59.628 --> 0:48:5.948
Cox, Joseph (CMS/CMCS)
The one thing I did want to highlight about what we did with this model is we try to be very agnostic of how states worked.
0:48:6.228 --> 0:48:21.278
Cox, Joseph (CMS/CMCS)
We tried to make it so that it worked best for CMS to do this in a in an agile mindset, being you know this iterative approach every two weeks, but we gave it the flexibility and the ability to whatever states use and I think it.
0:48:21.278 --> 0:48:26.588
Cox, Joseph (CMS/CMCS)
Works great because it's not going to be a. You need to change. It's just how we're going to interact with you.
0:48:27.678 --> 0:48:28.518
Cox, Joseph (CMS/CMCS)
But it and I think.
0:48:28.948 --> 0:48:30.188
Cox, Joseph (CMS/CMCS)
Gives you a little bit more.
0:48:31.68 --> 0:48:32.68
Cox, Joseph (CMS/CMCS)
Also steadiness.
0:48:32.428 --> 0:48:40.68
Cox, Joseph (CMS/CMCS)
Knowing that, hey, every two weeks you're gonna meet with the state. And I think the nice thing too is that as you guys know, sometimes state officers move or things like that.
0:48:40.68 --> 0:48:52.478
Cox, Joseph (CMS/CMCS)
It gives us a good framework that another state officer could walk into your state and then already pick up and work knowing the expectations of what this meeting is all should be run mostly, and it's an every two week thing. I think that gives us a lot more.
0:48:52.868 --> 0:48:58.188
Cox, Joseph (CMS/CMCS)
You know that steadiness in the in those transitions that do happen because you know change does happen, right?
0:48:58.268 --> 0:49:2.788
Cox, Joseph (CMS/CMCS)
I don't know how many officers have started with CMS and 15 years later they still have the same states.
0:49:2.828 --> 0:49:6.28
Cox, Joseph (CMS/CMCS)
So, you know, I think that gives us a little bit of that.
0:49:7.28 --> 0:49:10.828
Cox, Joseph (CMS/CMCS)
You know that rock to that? We can continue to build good relationships with.
0:49:12.338 --> 0:49:12.498
Banton, Kia (CMS/CMCS)
Yeah.
0:49:18.768 --> 0:49:23.88
Banton, Kia (CMS/CMCS)
And I'm still not seeing anything new in chat.
0:49:22.458 --> 0:49:25.298
Cox, Joseph (CMS/CMCS)
I do see AI do see a hand up Arisa.
0:49:24.988 --> 0:49:26.348
Banton, Kia (CMS/CMCS)
Oh, Carissa, just raise it.
0:49:26.348 --> 0:49:27.988
Banton, Kia (CMS/CMCS)
Go ahead, Carissa, floor is yours.
0:49:28.468 --> 0:49:29.308
Karissa Durbin
Yeah. Hi.
0:49:29.308 --> 0:49:29.908
Karissa Durbin
Thank you.
0:49:29.908 --> 0:49:45.388
Karissa Durbin
So can we then just look at it as if a state is receiving enhanced funding, then they would need to go through the agile oversight process, correct?
0:49:48.208 --> 0:49:48.848
Ali, Ehsaan (CMS/CMCS)
So.
0:49:50.318 --> 0:49:52.238
Ali, Ehsaan (CMS/CMCS)
Yeah. So let me phrase it this way, right.
0:49:52.238 --> 0:49:57.278
Ali, Ehsaan (CMS/CMCS)
So right now it is a pilot that we're implementing with a few select states.
0:49:58.468 --> 0:49:58.668
Karissa Durbin
Mm-hmm.
0:49:59.278 --> 0:50:6.558
Ali, Ehsaan (CMS/CMCS)
Eventually, as Joe was indicating earlier, right, the plan is to roll this out to all of the States and territories.
0:50:6.558 --> 0:50:15.638
Ali, Ehsaan (CMS/CMCS)
So eventually, you know we're looking to work with all of the States and all of the territories to kind of onboard y'all to this model, right.
0:50:7.268 --> 0:50:7.428
Karissa Durbin
He.
0:50:15.878 --> 0:50:17.958
Ali, Ehsaan (CMS/CMCS)
And it's not like I mean.
0:50:18.268 --> 0:50:30.468
Ali, Ehsaan (CMS/CMCS)
Although we had like a whole presentation on it, the core of the agile oversight model is hey, instead of a monthly meeting, we wanna meet you, meet with you guys more frequently, right?
0:50:30.468 --> 0:50:39.908
Ali, Ehsaan (CMS/CMCS)
So instead of monthly status meeting, we'll have like a bi-weekly meeting where we discuss the status of your projects and your systems.
0:50:40.228 --> 0:50:49.548
Ali, Ehsaan (CMS/CMCS)
And you know, what are your material issues and risks so that you know CMS can jump in and provide technical assistance to the extent that we can.
0:50:49.788 --> 0:51:1.668
Ali, Ehsaan (CMS/CMCS)
And then the second core part of it is that you know, as you guys are developing your systems and as you're making enhancements to your systems, we wanna see demos related to that, right?
0:50:50.688 --> 0:50:50.848
Karissa Durbin
OK.
0:51:1.668 --> 0:51:8.308
Ali, Ehsaan (CMS/CMCS)
So, that you know us as CMS like state officers and you know CMS as a whole.
0:51:8.308 --> 0:51:10.28
Ali, Ehsaan (CMS/CMCS)
We are getting a better understanding.
0:51:10.898 --> 0:51:15.738
Ali, Ehsaan (CMS/CMCS)
Of you know, you know what kind of progress is being made on those development efforts.
0:51:15.738 --> 0:51:23.258
Ali, Ehsaan (CMS/CMCS)
So I hope I answered that question. But please feel free to, you know, do you know ask follow up questions.
0:51:25.818 --> 0:51:26.778
Karissa Durbin
That makes sense.
0:51:26.778 --> 0:51:31.218
Karissa Durbin
I was just trying to differentiate between a full blown DDI project.
0:51:32.668 --> 0:51:44.748
Karissa Durbin
And enhancement or and or upgrade or. I was just trying to differentiate like if it's receiving enhanced funding then it would go through that process.
0:51:46.798 --> 0:51:48.78
Ali, Ehsaan (CMS/CMCS)
Yes, I mean.
0:51:46.978 --> 0:51:47.618
Karissa Durbin
Does that make sense?
0:51:49.628 --> 0:51:50.388
Ali, Ehsaan (CMS/CMCS)
It does make sense.
0:51:50.388 --> 0:51:58.188
Ali, Ehsaan (CMS/CMCS)
So the idea is to discuss everything like status of everything in the states Medicaid portfolio, right?
0:51:59.868 --> 0:52:9.228
Ali, Ehsaan (CMS/CMCS)
For example, like when I meet with Rhode Island like, we also discuss like for example, you know the states MMIS core system, right?
0:52:9.428 --> 0:52:15.628
Ali, Ehsaan (CMS/CMCS)
Although it is in MNL phase, we do bring it up like I talked to the program manager at Rhode Island.
0:52:15.698 --> 0:52:16.738
Ali, Ehsaan (CMS/CMCS)
And who overseas?
0:52:16.738 --> 0:52:18.498
Ali, Ehsaan (CMS/CMCS)
The MMIS core system.
0:52:18.778 --> 0:52:24.578
Ali, Ehsaan (CMS/CMCS)
But you know, I don't necessarily expect a demo for the system that is already in MNO, right?
0:52:24.578 --> 0:52:32.618
Ali, Ehsaan (CMS/CMCS)
But if there is a major enhancement to the MMIS core system, then I'd be like, hey, you know, how's that enhancement going?
0:52:32.618 --> 0:52:37.138
Ali, Ehsaan (CMS/CMCS)
Can we line up a demo 'cause, I wanna see you know what changes were made to the system.
0:52:37.138 --> 0:52:41.218
Ali, Ehsaan (CMS/CMCS)
Are you guys still on track as far as the enhancement project was concerned?
0:52:41.338 --> 0:53:1.878
Ali, Ehsaan (CMS/CMCS)
Right. So yes, we do still discuss the, you know, the state and the status and the health of the you know of office system in the MNL phase. But you know CMS, your CMS state officer might not ask you for a demo if your system is in M.
0:53:2.418 --> 0:53:5.258
Ali, Ehsaan (CMS/CMCS)
Unless there's a major enhancement going on with that system.
0:53:7.568 --> 0:53:8.248
Karissa Durbin
OK.
0:53:8.248 --> 0:53:8.848
Karissa Durbin
Thank you.
0:53:11.98 --> 0:53:11.658
Ali, Ehsaan (CMS/CMCS)
Course.
0:53:15.498 --> 0:53:16.418
Banton, Kia (CMS/CMCS)
Thanks Carissa.
0:53:18.298 --> 0:53:20.778
Banton, Kia (CMS/CMCS)
Any other questions, comments.
0:53:22.228 --> 0:53:27.588
Banton, Kia (CMS/CMCS)
If not, I promise not to keep us on, just so that we can all hang out for a few minutes.
0:53:29.588 --> 0:53:34.788
Banton, Kia (CMS/CMCS)
But yeah, if there are, I know this is not the first time we've presented on agile to states.
0:53:36.548 --> 0:53:50.228
Banton, Kia (CMS/CMCS)
So hopefully this wasn't completely new to everyone, but we do appreciate your time. As noted, there are a number of requests for Nicole's desk guide, and we will work with her to figure out how best to distribute.
0:53:50.658 --> 0:53:54.218
Banton, Kia (CMS/CMCS)
That we copy the Q&A.
0:53:54.218 --> 0:53:58.858
Banton, Kia (CMS/CMCS)
So I'll have every state that has requested it and we'll get that out to you.
0:53:59.18 --> 0:54:0.258
Banton, Kia (CMS/CMCS)
But really, thanks.
0:54:0.258 --> 0:54:3.58
Banton, Kia (CMS/CMCS)
I appreciate everyone's time, especially the presenters.
0:54:4.588 --> 0:54:14.988
Banton, Kia (CMS/CMCS)
For my state folks, if you have any questions after, you can always just send them to me or to your state office, Sir, and we can follow up with you.
0:54:15.508 --> 0:54:21.348
Banton, Kia (CMS/CMCS)
Joe's available as well, but I think it might be easier to work directly with your State officer.
0:54:21.348 --> 0:54:21.748
Banton, Kia (CMS/CMCS)
But they.
0:54:22.138 --> 0:54:29.298
Banton, Kia (CMS/CMCS)
Can probably answer some of these questions for you as well, but thanks for joining and you all have 5 extra minutes in your day.
0:54:29.378 --> 0:54:34.178
Banton, Kia (CMS/CMCS)
Hope you enjoy making the most of it and we'll talk soon. Thank you.

0:0:23.618  -- > 0:0:27.218   Johnson, Mianekee (CMS/CMCS)   Good afternoon, everyone, and thank you for joining today's COP.   0:0:27.658  -- > 0:0:33.618   Johnson, Mianekee (CMS/CMCS)   I'm N ekee   Johnson, one of the state officers for the MES team, as well as one of your  hosts for today's session.   0:0:34.298  -- > 0:0:39.538   Johnson, Mianekee (CMS/CMCS)   Here to provide an overview and the expectations of today's lesson is going to be  K eya  Banton.   0:0:39.538  -- > 0:0:41.618   Johnson, Mianekee (CMS/CMCS)   So Kia, take it away.   0:0:46.268  -- > 0:0:49.468   Banton, Kia (CMS/CMCS)   If I can work the mute button, I will definitely do so.   0:0:50.958  -- > 0:0:52.438   Banton, Kia (CMS/CMCS)   But thanks everyone for joining.   0:0:52.518  -- > 0:0:53.758   Banton, Kia (CMS/CMCS)   I see that the numbers.   0:0:55.478  -- > 0:0:58.518   Banton, Kia (CMS/CMCS)   A ttendees are still rising, but we wanted to go ahead and get started.   0:0:59.198  -- > 0:1:15.158   Banton, Kia (CMS/CMCS)   We're very excited to have J oe   Cox and  Eh saan Ali from CMS, and we also have Nicole  Nelson,  from Rhode Island today to discuss the Agile oversight method. Before I turn it 

